the summer of 2014, residents feared
it would only intensify the rampant
criminalization of generations of African Americans and Latinos. Fueled by
their own experiences of families torn
apart by the misuse of jails, IndyCAN’s
leadership base of formerly incarcerated people and people of faith organized to successfully stop construction
of the facility.2
IndyCAN’s campaign brought together an unparalleled coalition of
business, government and community leaders that convinced the Indianapolis City Council to stop the
project from advancing and commit to
criminal justice reform strategies such
as transitional jobs and communitybased services. Following the victory,
IndyCAN clergy and community leaders reached out to 4,925 voters to understand how the racialized criminal
justice system impacts families, and
invited them to give feedback on IndyCAN’s work.

IndyCAN’s campaign
brought together
an unparalleled
coalition of business,
government and
community leaders.
IndyCAN has been particularly successful at leveraging the existing social networks within congregations to
strengthen its voter program. Researchers have long confirmed the value of interpersonal relationships in organizing
voters. PICO’s strength comes, in part,
from its ability to build on congregations as networks for social relationships. For instance, our research found

that people who signed pledge cards
in their congregation were more likely
than other pledge card signers to turn
out to vote weeks later.
BUILDING LEADERS IN NEW MEXICO
CAFé is a PICO federation that recently combined leadership development
and civic outreach to raise wages for
18,000 residents of Las Cruces, New
Mexico. A multiracial coalition of community leaders collected the signatures
of nearly 10 percent of the voters in the
city – three times the number needed
– to put a minimum wage increase on
the 2014 ballot. From there the measure went to the City Council, which,
in a surprise vote, declined to refer it
and instead passed an alternative policy. While there was a historic wage
increase, it was a very mixed victory
for CAFé’s organizing staff and the hundreds of volunteers who worked with
CAFé, including Kasandra Gandara, a
long-time Las Cruces resident. The new

Research & Experimentation Working Group
If funders and field organizations are to make the data-informed decisions needed to move civic engagement beyond election-cycle work,
we must cultivate a shared understanding of research and develop a
set of best practices for conducting experiments. To this end, in 2015
the Funders’ Committee for Civic Participation (FCCP) created a Research and Experimentation Working Group with goals to:
• Build a network of researchers interested in civic engagement.
• Foster collaboration between researchers and practitioners to create a common agenda, identify research priorities and develop a
better understanding of field organization needs.
• Support creation of a clearinghouse accessible to grantmakers
and grantees for key research findings.
• Ensure support for “translating” research results into materials
funders can use.
• Create a forum for funders to share research priorities and funding
strategies and align them when possible to create greater impact.

Responsive Philanthropy

ABOUT THE RESEARCH
Employing strategies like empirical and qualitative studies, public
opinion research and legal and policy analysis, the research will
cover a broad spectrum of subjects including:
• Electoral issues such as campaign finance; election administration
and protection; redistricting; and voter registration, education and
turnout.
• Non-election activities such as civic education and leadership,
organizing and engaging around the policymaking process, mobilizing and advocacy around specific issues or constituencies.
• Good-government policies, tools and strategies pertaining to immigration reform, budgeting, civil rights, rule of law, open government and government performance.
For more information, visit http://www.funderscommittee.org/resources/
publications.
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